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ABSTRACT

The current research aims to identify the role of human resources training and development strategies in enhancing
the efficiency of work teams, and the extent to which this relationship is affected by a set of personal characteristics
of managers at the Iraqi General Company for Cement Industry. It also aims to discuss and understand these
relationships in a way that improves the reality of each. The research relied on a descriptive, analytical, and exploratory
approach, relying on a questionnaire to collect primary data. The data was distributed to a stratified random sample.
(78) of the sample responses, representing (81%) of the original sample size of (113) individuals, were analyzed using
the SPSS statistical program. Appropriate tests were used to arrive at valuable indications and indicators that support
the research topic. The researcher concluded through his results that the role of the human resources training and
development strategy in enhancing the efficiency of work teams was generally acceptable, in addition to the fact that
the reality of work team performance was also generally acceptable.
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